Broads Authority

Minutes of the meeting held on 19 May 2006

Present

Prof R K Turner (in the Chair)
	Mr M C Broom

Mr A T Coe

Mr S G Daniels

Mr S Dorrington

Mr A Duce


	Mr P Frost

Dr J M Gray

Mr A J Gunson

Mr W S Knight 

Mr A S Mallett


	Mr G McGregor

Mr D W Thompson

Ms R Varma

Mr M Wells

Mr P Woodcock


In Attendance



Dr J Packman – Chief Executive

Dr M J B Green – Director of Research and Strategy

Mr R G Holman – Director of Corporate Services

Mr R Haworth – Head of Administration and Committee Services

Mr K R Hounsome – Solicitor

Mr M MacGregor – Director of Countryside Management

Ms G Morgan – Director of Planning and Development

Mrs T Wakelin – Director of Waterways 

Also Present


Mr T Stapleton – Chairman, Broads Forum

123
Apologies

Apologies for absence were received from Mr C C Durrant, Mr H Tinworth and Mr M Cook (Chairman, Standards Committee).

124 
Chairman’s Announcements


The Chairman reported that Ms Jane Rooza, who had served on the Authority since June 2000, either as a representative of Norfolk County Council or Norwich City Council, had lost her seat at the recent City Council elections and consequently was no longer a member of the Authority.  Ms Rooza had contributed a great deal to the Authority particularly through her work on the Environment Committee, the Broads Management Committee and more recently the Planning Committee.  She was also an important figure on the Members Sub Group which had looked at such matters as constitutional change and the National Park Authorities Performance Assessment.

Members requested that the Chairman write on their behalf expressing their appreciation to Ms Rooza for the significant contribution that she has made to the work of the Authority during the last six years.

The Chairman also reported that Michael Green, the Director of Research and Strategy, was leaving the Authority to lead a major biodiversity project in Sri Lanka.  This was Michael’s final day and final meeting with the Authority.

Michael had joined the Authority in June 1998. He had been instrumental in leading the Authority’s development of the Broads Plan which would be a major legacy of his.  He was also the lead officer in respect of projects concerning the Upper Thurne and Barton Broad and in respect of the development of the Broads Research Advisory Panel.

Members thanked Michael for his major contribution to the work of the Authority and wished him the best of luck in his new position. 

125
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

126
Summary of Progress /Actions Taken following Decisions of Previous Meetings 

The Authority considered a schedule of the progress/actions taken following decisions of previous meetings.

Dr Gray referred to page 3 and the item on Broadland Rivers Catchment Abstraction Strategy.  He drew members attention to the fact that the Broads Research Advisory Panel (BRAP) meeting on 28 June would be devoted to this issue and encouraged members to attend.  He also requested that his appreciation for Dr Green’s efforts in respect of the BRAP be recorded. 

RESOLVED

to note the schedule. 

127 Private Bill

The Authority considered a report by the Chief Executive updating members on progress in developing the Private Bill for deposit in Parliament in November 2006 and set out the scope of the comments made on the first draft.  The report also set out recommendations relating to specific clauses/sections of the draft Bill and the approach to be taken in formulating the second draft.

The issue of third party insurance and the extent to which it would be applied was discussed and it was acknowledged that this issue needed to be explored further before the final draft of the Bill came before the Authority.  In particular it was noted that there would be discussions with the insurance industry.

Reference was made to the third purpose of the Authority “protecting the interests of navigation”.  There was general support for extending this to include the positive aspects of conserving and improving the navigation.

RESOLVED

(i) to note the general tenor of the comments received in respect of the first draft of the Private Bill and to support the recommendations outlined in the report; and

(ii) that a second draft of the Bill with a revised Explanatory Note be circulated to the same wide range of stakeholders as the preliminary consultation.

128
Business Plan 2006/07 – 2008/09

The Authority considered a report by the Director of Corporate Services which outlined the process for members to comment on and provide an input into the Business Plan for 2006/07 to 2008/09.

RESOLVED

(i) that members provide comments to the Director of Corporate Services on the draft Business Plan which will be circulated to members shortly;

(ii) that these comments be considered by the Member Improvement Group which is being convened to consider the Plan in detail; and

(iii) that the Member Improvement Group be authorised to approve the Business Plan for publication.

129
Members Induction and Development Programme

The Authority considered a joint report by the Chief Executive and Director of Corporate Services detailing proposals for member training and development and exploring whether the Authority should seek to develop and introduce a more structured and comprehensive programme of induction and training.

Members generally felt that the morning briefing sessions held before meetings of the Authority were valuable in updating them in more depth on important issues and they wished to see these continue.  They felt it was vitally important that new members of the Authority should receive a good basic grounding in the role of the Authority.

There was some support for more emphasis to be given to team building exercises as members were in some respects operating in a Board capacity. The idea of a facilitated weekend was not met with enthusiasm although there was some support for an evening session.

The majority of members were in favour of maybe a couple of all day events each year combining a site visit with a facilitated discussion session.

With regard to the Annual Site Visit in July members supported the idea of combining a visit to Norwich and Great Yarmouth yacht stations with an inspection of the work being carried out at Lound with Essex and Suffolk Water.

RESOLVED

(i) that the Annual Site Visit be based on the suggestion outlined above;

(ii) that the morning briefing sessions be continued; and

(iii) that the Member Improvement Group be requested to examine in more detail proposals for a structured member induction and development programme.   

130
Sustainable Development Fund

The Authority considered a report by the Director of Corporate Services.

RESOLVED

(i)
that the activities of the Fund over the past year be noted, and that the Administrator and members of the panel be thanked for their contribution towards meeting the Authority’s objectives; and

(ii)
that the appointment of a representative from the East of England Development Agency to the panel be endorsed.

131
Provision of ICT for New Planning Service

The Authority considered a report by the Head of Development and Regeneration concerning the need for a separate ICT system to handle and manage the processes and data to support and facilitate the taking in-house of the planning service. 

RESOLVED

that, in accordance with the Authority’s Standing Orders relating to Contracts

(i) the Chairman of the Authority, Chief Executive and Chairman of the Planning Committee be authorised to approve a list of contractors to be invited to submit tenders; and
(ii)
that officers be authorised to negotiate with and select a preferred supplier, in consultation with the Chairman of the Authority, Chief Executive and the Chairman of the Planning Committee.
132
Port Marine Safety Code

The Authority considered a report by the Head of Waterways Strategy and Safety outlining the framework, general detail and progress of the development of the Safety Management System Framework Document, timescale and progress to date.
RESOLVED

that the report be noted.

133
Audit Commission Regularity Report

The Authority considered a report by the Director of Corporate Services  which set out the results of the audit work which has been carried out on the Authority’s annual financial statements for 2004/05, and the Audit Commission’s review of the Authority’s management arrangements regarding the financial aspects of corporate governance, including Internal Audit.

RESOLVED

that the report be noted.

134
Performance Monitoring Report: Progress Against Priorities 2005/06 – 2006/07

The Authority considered a report by the Chief Executive.

The Chief Executive drew members’ attention to the fact that there were two schedules.  The first one was in respect of the priorities for 2005/06, whilst the second was in respect of the priorities for 2006/07.

Dr Gray reported in respect of the 2005/06 priorities that, although the performance of district councils in delivering a development control service fell short of the six week target required by ODPM, there had been an improvement on the previous year’s figures.  These were as follows:

	
	2004/05
	2005/06
	Target



	Major Applications
	21%
	50%
	60%

	Minor Applications
	41%
	51%
	65%

	Other
	57%
	74%
	80%


Mr McGregor felt that the quality of how an application was dealt rather than purely the timescale was an important factor which needed to be taken into account.

The Rivers and Broads Strategy was referred to and the Chief Executive indicated that good progress had been made with aspects of it, such as the Moorings Strategy, and that the overall strategy may be reconsidered in the context of the whole valley approach outlined at the last meeting.

With regard to the review of water skiing zones in September, Mr Wells commented on the need for there to be a wide consultation involving more than just water skiing interests. 

The Chief Executive reported that the new visitor centre at Whitlingham would be formally opened on 23 May.

RESOLVED

to note the report and the actions taken to address the issues raised.

135
Date of the next Meeting

To note that the next meeting of the Authority will take place at the Sportspark on 30 June 2006, commencing at 1.30pm.

136
 Minutes of the Broads Authority meeting held on 24 March 2006

The minutes of the meeting held on 24 March 2006 were confirmed and signed by the Chairman.

RESOLVED

that the minutes be adopted.

137
Minutes of the Broads Forum Meeting held on 2 March 2006

Mr Stapleton introduced the minutes of the Broads Forum meeting held on 2 March 2006.

RESOLVED

that the minutes of the minutes of the Broads Forum be received.

138
Minutes of the Planning Committee Meetings held on 3 March, 31 March and 28 April 2006

Dr Gray introduced the minutes of the Planning Committee meetings held on 3 March, 31 March and 28 April 2006.

Mr Broom referred to minute 89 of the meeting held on 3 March concerning Planning Policy Statement 25: Development and Flood Risk: Consultation by ODPM.  He felt that this was worthy of a full debate by the Authority as it could have wide ranging implications for the Broads area.  It was agreed that this would be a matter worthy of consideration at one of the morning sessions and members requested that it be added to the programme.

Mr Coe enquired, with regard to the minute 95 of the meeting held on 3 March, about the situation at Wayford Mill.  The Director of Planning and Development reported that adverts had been placed seeking tenders to carry out necessary restoration works.

RESOLVED

that the minutes of the Planning Committee be received.

139
Minutes of the Navigation Committee Meeting held on 27 April 2006

Mr Broom introduced the minutes of the meeting of the Navigation Committee held on 27 April 2006.

Mr Broom referred to minute 67 and the anomaly which was being investigated by the Solicitor.

With regard to minute 73(4) the Director of Waterways reported that temporary CCTV was being installed before the full digital system was introduced later in the year.  The situation would be monitored through the summer period.

RESOLVED

that the minutes of the Navigation Committee be received.

140
Minutes of the Meeting of the Broads Local Access Forum held on 14 March 2006

Mr Wells introduced the minutes of the meeting of the Broads Local Access Forum held on 14 March 2006.

RESOLVED

that the minutes of the Broads Local Access Forum be received.

141
Exclusion of Press and Public

RESOLVED

that the public be excluded from the meeting for the following item of business as it involves the likely disclosure of exempt information as defined in paragraph 1   of Part 1 of Schedule 12A to the Local Government Act 1972 as amended.

Summary of Minute excluded from Public Deposit

142
Legal Advice to the Authority

The Authority considered a report by the Director of Corporate Services concerning the provision of legal services to the Authority.

RESOLVED

to approve the recommendation set out in the report. 

The meeting concluded at 3.50 pm.

CHAIRMAN

APPENDIX 1

Code of Conduct for Members

Declaration of Interests

Committee:

Broads Authority 

Date of Meeting:
19 May 2006

	Name

Please Print
	Agenda/

Minute

No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)


	Prejudicial

(


	Simon Daniels
	6/127
	Landowner/toll payer/NSBA/NFU  Broads IDM/ERFDC


	

	Bill Knight
	6/127

13/132
	Toll payer/NSBA Committee

Trustee of Wherry Yacht Charter Trust


	

	Alan Mallet
	General

6/127
	General – Appointed by Broadland DC.  Member NSBA and toll payer


	

	Tony Coe
	6/127
	Personal – Member EA (RFDC)


	

	Paul Woodcock
	General
	Employee of the Environment Agency


	

	Guy McGregor
	General
	Member of Suffolk County Council
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